THE iGAMING LEADER: TRAINING MODULES
SESSION OVERVIEW
Week 1: Master your time
· Master schedule / ringfence time
· Eat the frog & Deep work 2-3 times per week
Week 2: Delegate for development
· Don’t be afraid to delegate
· Delegation autonomy matrix & dashboard
Week 3: Focus that delivers
· Multi-tasking kills focus and effectiveness; don’t need to be hyper responsive
· 25-min Pomodoro session (25 min solid work + 5 mins break) every day
Week 4: Build high-performance teams
· Empower people to improve – develop the team; don’t do it for them
· Skills heat map
Week 5: Optimise your meetings
· Meetings are a huge drain on time – take control of them
· Async meetings (e.g. Loom updates)
· Follow the rules of effective meetings
Week 6: Switch off & recover
· The problems of ‘always-on’
· Practical advice around phone usage, when to tackle work and routine



SITA TAKEAWAYS
1. Implement weekly deep work sessions
· 60-90 mins once per week
· Turn off emails and notifications; consider setting a Teams status to DND
· Establish timings and purpose as teams
· Also create daily ‘Eat the Frog’ sessions: diarise x1-2 10/15-min sessions daily to handle built-up admin / emails
2. Set boundaries on responsiveness
· Internal comms don’t generally require an immediate response
· Help set expectations and allow people time to focus when messaging or emailing, e.g. ‘please get back to me by lunchtime’, or ‘I don’t need this until tomorrow. No reply needed’
· Consider specific / additional team-specific guidelines
3. Line managers to complete skills heat maps 
· Quarterly basis
· Help determine skills shortfalls in the team and areas of focus for individuals
· Line managers and team heads to complete
4. Improve meeting efficiency
· Reduce the number of meetings, time they take and number of people required to attend
· Consider async meetings where required (action needed: agree standardised and consistent use of programmes/systems)
· Review on team-by-team basis

***If you can’t do it all – just do one thing***
***Toolkit in company folders: videos, worksheets and session decks for all to review***





